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Contract Opportunity
Project Manager: Holiday Drive Low-Barrier Shelter &
Encampment Response

Organization: Blue Ridge Area Coalition for the Homeless (BRACH)

Engagement Type: Independent contractor (1099)

Compensation: Commensurate with a fractional/contract engagement, final rate and hours to be
confirmed and administered by BRACH

This role is based in Charlottesville, VA, and requires regular in-person presence for on-site coordination
and stakeholder meetings, with remote flexibility for administrative work.

Detailed terms of the engagement will be set out in an executed independent contractor agreement.

Rolling Application Deadline: July 31, 2026.

To apply: Recruiting for this role is handled by the Charlottesville Area Community Foundation (CACF).
Applications will be reviewed on a rolling basis until the deadline.
Submit the following in an email to careers@cacfonline.org. Include “Holiday Drive Project Manager” in
the subject line:
e Résumé or CV
e Cover letter (Please address how your lived experiences and past work history have prepared
you for this role, specifically how you will align with the Foundation's racial equity journey
which is built upon practices of inclusivity, mutual aid, solidarity, liberation, healing, and
power-building).
e Proposed rate and availability

POSITION SUMMARY

BRACH seeks an experienced Project Manager to provide dedicated project-management and
coordination capacity for three connected phases of a single effort: (1) the decampment of the riverside
(Free Bridge and 0 East High Street) encampments, (2) a short-term interim emergency shelter at 2000
Holiday Drive, and (3) the transition to a permanent, 80-bed low-barrier shelter at 2000 Holiday Drive.
The Project Manager carries the initiative through all three phases, from the immediate encampment
response through to the opening of the permanent shelter.

This is a senior implementation and coordination role. The Project Manager keeps a complex, multi-
stakeholder effort moving on a compressed, high-visibility timeline, managing plans, schedules,
dependencies, logistics, and communications across the City of Charlottesville, BRACH as Continuum of
Care (CoC) Lead Agency, the shelter operator, service partners, and funders (collectively, the “project
partners”).
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KEY RESPONSIBILITIES

Permanent low-barrier shelter transition

Maintain the master project plan, timeline, and milestone tracking for the Holiday Drive
building project and its path to operational readiness.

Coordinate contractors, vendors, and consultants (e.g., design/architecture, construction) and
track dependencies, risks, and open issues.

Support operational-readiness planning for opening (staffing structure, service-delivery model,
referral pathways, and coordination protocols) in coordination with BRACH and the operator,
supporting their decision-making.

Compile and organize budget, cost, and resource information for review by project partners.

Decampment & interim emergency shelter

Coordinate the decampment of the riverside encampments and the logistics and timeline of
the interim emergency-shelter response for the people relocating from it, in coordination with
project partners.

Serve as the central point of coordination among project partners, outreach providers, and the
design/feasibility team, identifying and navigating any reviews, permits, or approvals the
project may require and tracking their status and timelines.

Track action items, decisions, and follow-ups across partners.

Cross-partner coordination & communication

Convene and staff working meetings; prepare agendas, notes, and status updates.
Maintain a single source of truth for status, risks, and next steps across the initiative.
Draft clear communications and briefing materials for project partners.

Contribute to official weekly CoC public communications.

Planning & documentation

Develop and maintain project documentation, trackers, and reporting.
Prepare draft plans and options for review and decision by project partners.

KEY DELIVERABLES

A maintained master project plan and milestone tracker for the Holiday Drive transition, with a
current risk/dependency log, updated on an agreed cadence.

A regularly updated status report distributed to project partners (City, CoC, operator, and
service providers), covering status, open decisions, and next steps.

A coordination log for the encampment response (action items, owners, decisions, and follow-
ups), kept current and shared with partners.

A documented operational-readiness plan for the shelter opening, compiled from inputs
owned by BRACH and the operator.

Briefing materials and meeting documentation (agendas, notes, summaries) prepared for
stakeholder and funder review on an agreed schedule.
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QUALIFICATIONS
Required Experience & Skills

e Demonstrated success managing complex, multi-stakeholder projects on compressed
timelines.

e Strong planning, organization, and risk/issue-management skills.

e Experience coordinating across government, nonprofit, and/or community partners.

e Excellent written and verbal communication and facilitation skills.

e Proficiency with project-tracking tools and clear documentation practices.

e Familiarity with homelessness response, housing, human services, or capital/facility projects
preferred.

Attributes of a Strong Candidate
e Highly organized self-starter who can work independently and keep momentum across many

moving parts.
e Skilled facilitator who builds trust across diverse stakeholders.
e Sound judgment and discretion in politically sensitive, high-visibility settings.
e Able to maintain clear role boundaries and confidentiality.
e Committed to equitable, community-centered approaches to homelessness and housing.
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